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Icon Interview v

"Future of Steel is the Future of India"

Mr. Rajesh Gadodia, Managing Director, Scan Steels Limited

From steel business to steel empire... Enlighten |
about this glorious journey from guts to glory? ' B |
It has been a journey driven by vision, b
perseverance, and calculated risk-taking. We
started with a small unit in Odisha under my
father’s guidance, at a time when the industry
was highly unorganized and challenging. The
key shift came when we moved from trading
to manufacturing and gradually built a fully
integrated steel plant. Our focus on quality,
cost efficiency, and brand trust helped us scale
sustainably. There were challenges at every
stage, but each phase strengthened us. From
survival to stability, and now to scale, that’s how
| define this journey. And honestly, the journey is
still evolving.

In your view, what is the true definition of _:)
success: Turnover or Trust?

In my view, turnover is an outcome, but trust is
the foundation. You can achieve numbers in the short term, but without trust from customers,
employees, and stakeholders, sustainability is not possible. Real success is when your brand
is chosen not just for price, but for reliability and credibility. Turnover will follow naturally if
trust is strong.

Steel is considered the backbone of a country. What game-changing steps are you adopting
to strengthen modern India?

Steel is fundamental to infrastructure, energy, and manufacturing. We have developed a fully
integrated steel manufacturing ecosystem from raw material processing to finished products
which ensures better process control, consistent quality, and optimized cost structures. We
are continuously upgrading our operations with energy-efficient systems, waste heat recovery,
and advanced process automation to enhance productivity and reduce environmental
impact. At the same time, we are aligning our expansion with India’s infrastructure growth,
ensuring timely supply of high-quality steel for critical sectors. Our focus is clear build scale
with efficiency, adopt sustainable practices, and contribute meaningfully to a stronger and
more self-reliant India.

Steel-making has been a traditional business. What disruptive innovations made Scan Steel
to be ahead in the race?

Steel may be a traditional business, but execution makes the difference. Our focus has not
been on disruption for the sake of it, but on consistent improvement across operations.
We strengthened our position by building a fully integrated setup, which gives us better
control over quality, costs, and supply reliability. Alongside this, we have gradually adopted
automation and real-time process monitoring to improve efficiency, reduce downtime, and
ensure consistency in production. We have also worked on energy optimization through
waste heat recovery and efficient furnace operations, which directly improves both cost and
sustainability.

Today’s world is behind sustainability. How are your plants transcending the journey from
Grey Steel to Green Steel?

Sustainability for us is not compliance, it is a core business strategy. Our transition from
Grey to Green Steel is driven by three focused actions: cleaner energy, higher efficiency, and
advanced technology. We are progressively shifting towards renewable energy and waste heat
recovery to reduce carbon intensity. At the same time, we are strengthening circular practices
enhancing scrap utilization and converting by-products like slag into valuable resources.

In the era of Industry 4.0, how has automation transformed your operations? Have you
started Al integration?

Industry 4.0 has played a significant role in strengthening our operational efficiency
through automation. We have focused extensively on implementing robust, process-driven
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CAG exposes diversion of DMF funds to non-mining areas of Odisha

automation across our manufacturing units
particularly through PLC-based controls,
| real-time monitoring systems, and improved
instrumentation. This has helped us achieve
better consistency in product quality,
optimize resource utilization, and reduce
operational variability.

As far as artificial intelligence is concerned,
we have not adopted it yet, and as of now,
it is not part of our immediate roadmap.
That said, we closely observe emerging
technologies, including Al, and understand
their potential in the steel sector. When
the timing aligns with our operational
requirements and scale, we will certainly
evaluate its integration in a structured and
value-driven manner.

What are your upcoming expansion plans?
Our expansion plans are both ambitious and disciplined, focused on long-term sustainability
and value creation. First, in the core steel business, we are investing nearly 1000 crore
over the next six years to expand capacity by setting up a new steel plant within our existing
ecosystem and additional land in Sundargarh. Second, we are undertaking brownfield
modernization and capacity upgradation. Third, we are diversifying our product portfolio by
including structural steel. Fourth, we are increasing presence in urban infrastructure and rural
housing markets. Fifth, we are focusing on future-ready sectors like logistics and warehousing
and real estate. Finally, from a strategic perspective: We are working towards NSE listing for
broader capital access. Our long-term vision is to achieve a 10,000 crore turnover while
transitioning toward green and sustainable practice.

We are presently in a very active expansion phase, with a clear focus on integration, efficiency,
and value addition. In the first phase, we have committed a capital expenditure of around
%341 crore, which is already under execution. This includes a 30 MW captive power plant to
ensure reliable and cost-effective energy, a pipe mill to diversify into value-added products,
and the installation of an induction furnace with CCM, along with an LRF, to improve both
capacity and steel quality. We are progressing at a strong pace, and this phase is expected
to be commissioned within the next 7 months. Overall, our expansion is not just about
increasing production, it is about building a more integrated, energy-efficient, and future-
ready steel ecosystem.

Rajesh Gadodia is not only making steel; he is constructing the future of thousands of
people. What has been your biggest satisfaction as an impactful leader?

Honestly, the deepest satisfaction, | feel, has never come from balance sheets or production
figures, it comes from people. When | see someone who began with us as a daily wage worker
now educating his children in good schools, building a home, and living with dignity that is
where | truly feel the impact of our journey. It reminds me that we are not just producing
steel, we are shaping lives.

Over the years, we have not merely built a company; we have built livelihoods, stability, and
hope for thousands of families. There are generations connected to us now fathers, sons,
even brothers growing together with the organization. Many of our employees have been
with us for over 30 years, from ground-level roles to senior positions. Despite opportunities
elsewhere with higher salary offers, they chose to stay. That kind of trust cannot be bought
it has to be earned over time. | have always believed that if they treat this company as their
own, then it is my responsibility to treat them as my family. Together with my core team, we
have taken a conscious decision there will be no rigid retirement barrier. As long as a person
is willing and fit to contribute, they will always have a place with us, with roles evolving as
needed. This is not just a policy; it is a commitment to the 3,000 families who are part of our
extended family. > P4

This Fortnight

17th May: Jyoti Kala Mandir Odissi Samman, Bhanja Kala Mandap, Bhubaneswar
19th May: Zonal Agriculture Conference (Eastern Zone), May Fair Convention, BBSR
19th May: Release of book SABDASUDHA & KHANTI KATHA, State Museum, BBSR
20th May: The Grand Unveiling of Prachi Sarovar Premier Bhubaneswar at Khandagiri

20th May: Swabalambi Odisha Annual Meet 2026 & Testquest Mobile App Launch at
0O-Hub, Chandaka Industrial Area, BBSR >

All entrepreneurs make decisions;
some will go right,
and some will not go that right.
Sunid Mittad
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CRISIS CATAPULTS
A NEW WORLD,
NEW BUSINESS
& NEW MARKET

ORDER

Tasting their coffees made the audience
relax a bit after watching the nail-biting
sci-fi thriller 2012" where the world was
coming to an end. Fictions apart, our world
has experienced near-end situations 20 odd
times. Be it Chicxulub Impact, roughly 66
million years ago, when an asteroid hit the
Earth and decimated the planet, causing a
mass extinction of all dinosaurs or Permian
Extinction around 250 million years ago
wiping out nearly 90% of all species on the
planet. Be it The Spanish Flu in 1918, which
infected over 500 million people while
killing nearly 100 million people or the Covid
19 in the recent past when the mankind
almost arrested themselves indoors.
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Sibasis Satapathy

Despite massive lockdowns, Covid killed
nearly 7 million people. During this
mayhem, instinctively resilient humans
with  extremely strong urge to live
through their generations turn crisis into
opportunities. Covid is a classic case that
completely changed the way the world was
doing business. Staying indoors and surfing
smartphones were what most of the
people were up to. The number of internet
users in India has gone up to 743 million in
March 2020, from 718 million in December
2019. And here was the secret of another
business boom: online marketplaces. From
cold groceries to hot foods, from media
to medicines- the online ecosystems of
demand from the consumers and supply
from the companies are in full bloom.
India’s homegrown UPI was the seamless
catalyst to make online business faster and
safer. Foodtech Unicorn Zomato, valued
at $3.6 billion, has delivered a total of 9.2
crore orders since March 23, 2020. New
customers of BigBasket, favorite e-grocer,
increased 84% compared to the pre-Covid
levels.Started in 2011 as an offline tutorials
company, BYJU’S raised $800 million in 2020
and its valuation surged to $12 billion. With
its unbeatable 10-minute delivery, Blinkit is
the newfound love of smartphone users.
The consumers eat, meet, greet online,
and the companies dealing in e-commerce
& delivery, OTT & online gaming make
billions out of this virtual engagement.

From the Covid crisis to war catastrophes.
The crisis keeps cropping up, and so does
the new world order and new business
order. Biafran War, Chaco War, Iraq War,
Gulf War, and now The Iran War- Blood is
making the oil thicker day by day, fuelled
by such oil wars. During the ongoing Iran
War, the blockade of the Strait of Hormuz
resulted in the stoppage of vehicles on
the highways. People are seen in queue in
petrol pumps and inside EV showrooms.
Electric car registrations jumped by 49%,
while electric two-wheeler registrations
saw a 36% year-on-year increase. But,
can EV address the fuel crisis? No,
not till the democratization of energy.

From the middle-east, the crisis is shifting
to nooks & corners of the world. Conflict
and climate will be the biggest monsters.
As per UNHCR Estimate, over 136 million
will become homeless and stateless in the
coming years. With an eye on tomorrow,
Bill Gates is investing huge in agricultural
lands while Musk is keen on affordable
housing. The next big business is likely to
come from “Roti, Kapda, and Makkan”
because food and shelter emergencies are
approaching fast to hit humanity hard.

¥
Build up to the Samrudha Odisha 2036: A perfect

moment to embrace Comparative and Competltlve Advantages

Odisha’s development story is [

often framed through its natural
resource endowment minerals,
coastline, and agriculture. But
history shows that resource- ¥
rich regions rarely become
prosperous without institutional |
depth and productivity gains. As
Odisha aligns with the national 8
ambition of Viksit Bharat, the
real challenge is not growth per
se, but sustaining high-quality
growth driven by efficiency,
diversification, and innovation.
With per capita income still
below the national average and
a large workforce dependent
on low-productivity agriculture,
the pathway to Samrudha Odisha 2036 must
be anchored in structural transformation
rather than incremental expansion. A strategic
approach often encompasses short term
actions, medium term milestones and long
term goals to achieve an over-all objective.
Short Term (0-3 Years): Correcting Market
Frictions The immediate focus should be on
removing distortions that suppress private
investment and productivity.

1. Land, Labour, and Logistics Reforms
Odisha’s industrial approvals are strong, but
conversion rates lag. Evidence from Gujarat’s
industrial ecosystem suggests that reducing
transaction costs through digitised land
records, faster environmental clearances, and
flexible labour policies—can significantly raise
investment realisation.

Equally critical is logistics efficiency. Odisha’s
port capacity is underleveraged relative to its
potential. A coordinated port-rail-road strategy
can replicate the success of western India,
where logistics efficiency directly boosted
export competitiveness.

2. Public Capital as a Catalyst

Rather than dispersed spending, capital
expenditure must be spatially concentrated.
The economic logic is clear: infrastructure
density creates agglomeration economies.
Odisha can draw from Maharashtra’s Mumbai—
Pune corridor, where targeted infrastructure
unlocked private investment multiples.

3. Agricultural Income, Not Just Output

The state has achieved reasonable growth in
agricultural output, but farm incomes remain
volatile. The shift must be toward:

Crop diversification (horticulture, fisheries)
Contract farming and market linkages

Storage and processing

The Andhra Pradesh aquaculture model is
a strong example transforming a traditional

Point of View A4

sector into an export-oriented value chain.

Medium Term (3-7
Competitive Sectors

Years): Building

Once inefficiencies are addressed, the focus
must shift to creating globally competitive
sectors.

1. Moving Up the Industrial Value Chain
Odisha’s metal sector is capital-intensive but
generates limited employment. The next step is
downstream manufacturing auto components,
specialty chemicals, and electronics.

Tamil Nadu’s success lies not in attracting
anchor firms alone, but in nurturing supplier
ecosystems. Odisha must replicate this
through cluster-based industrial policy rather
than isolated mega projects.

2. Services as a Force Multiplier

The services sector offers the fastest route
to productivity gains. Bhubaneswar already
shows promise as an IT and education hub.
The state can build on this by:

Creating knowledge corridors

Attracting global capability centres (GCCs)
Scaling tourism beyond pilgrimage
experiential and eco-tourism

Karnataka’s IT model demonstrates how
services can transform state income
trajectories without heavy physical capital.

3. Human Capital Deepening

Economic transformation is ultimately a
function of human capital. Odisha must
move beyond enrolment metrics to learning
outcomes and employability.

The Kerala model shows that sustained
investments in health and education improve
labour productivity and resilience, even in the
absence of heavy industrialisation.

Long Term (7-15 Years): Innovation-Led
Growth and Resilience

To truly become “Samrudha,” Odisha must

into

transition into a knowledge and
innovation-driven economy.

1. From Industrial Policy to
Innovation Policy

The global growth frontier
is increasingly defined by
innovation. Odisha must:
Increase R&D spending through
public-private partnerships

§ Build research clusters in
# materials science, mining
technology, and clean energy
Integrate universities  with

industry
This is where India as a whole
lags and where states can

differentiate.

2. Green Growth as a Strategic
Advantage

With  global  capital shifting toward
sustainability, Odisha can turn its legacy
sectors into green leaders:

Decarbonised steel

Renewable energy hubs

Coastal climate resilience infrastructure

This is not just environmental policy, it is
industrial strategy for the next decade.

3. Export Orientation and Global Integration
Odisha’s geography is its underutilised
advantage. A focused export strategy
integrating ports, industrial parks, and trade
logistics can position it as India’s gateway to
Southeast Asia.

The experience of Vietnam is instructive:
export-led growth, backed by industrial zones
and trade integration, drove rapid income
gains.

Conclusion: The Shift from Growth to Quality
of Growth

Odisha does not lack resources or intent,
it faces a classic development transition
challenge. The first phase of growth was
driven by factor accumulation: land, labour,
and capital. The next phase must be driven by
total factor productivity doing more with the
same resources.

States that have successfully transitioned
Gujarat, Tamil Nadu, Karnataka did so by
aligning policy, institutions, and execution
around productivity ~ gains. Odisha’s
opportunity lies in compressing this transition
into a decade.

If it succeeds, Samrudha Odisha 2036 will not
just be a milestone, it will redefine eastern
India’s role in the national growth story.

Sabyasachee Dash
(Enthusiast on Public Policy issues)
sabyasachee.dash@gmail.com
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Vedanta Aluminium expands Nand Ghar footprint
in Odisha with new centre in Gunpur, Kalahandi

Nand Ghar, the flagship social impact
initiative of Vedanta under the aegis of the
Anil Agarwal Foundation, has marked a key
milestone with the inauguration of a new
centre at Saisurni village in Gunpurgram
panchayat, Kalahandi district by Sarpanch
Sujata Majhi. It is set to further strengthen
the last-mile delivery of early childhood
care and women-centric services in a
remote tribal regionof Odisha, while
adding to the company’s growing network
of 631 Nand Ghars across the state.
NandGharsare modernisedanganwadis
developed by Vedanta, whichhave
emergedas crucial hubs of women and child
developmentacross rural India. Designed
to enhance service delivery under the
national IntegratedChildDevelopment
Services (ICDS) framework, the Nand
Ghar in Saisurniis equipped with child-
friendly infrastructure including Building
as Learning Aid (BalLA) walls, LED-enabled
smart learning tools, hygienic kitchens
and sanitation facilities, solar power,
safe drinking water systems, and age-
appropriate furniture. The model combines
improved infrastructure with programme
support through implementation partners,
enabling access to millet-based nutrition,

1

regular health check-ups, immunisation,
and community-led interventions focused
on behavioural change. Women from the
village are also engaged in the project
through SHGs, supporting skilling and
livelihood opportunities that contribute to
greater financial independence. The new
centre was launched under a MoU signed
with the District Social Welfare Offices of
Rayagada and Kalahandi to modernize 100
Anganwadis into NandGhars in each district.
Aligned with national priorities such as
Poshan 2.0, BetiBachaoBetiPadhao, Swachh
Bharat Abhiyan, and Digital India, the
initiative complements government efforts
to address malnutrition, strengthen early
childhood education, and access to primary
healthcare services in underserved areas.

Remote Adivasi Hamlet in Odisha Gets Tap
Water Through Community-Built Solar System

In a significant breakthrough for last-mile
rural development, Raelpas, a remote Adivasi
habitation in Odisha’s Kalahandi district,
has achieved access to safe drinking water
at home through a community-built, solar-
powered piped water system. Cut off from
road access by the Indravati River, Raelpas’
eight households have historically depended
on a single dug well located downhill,
requiring women to walk steep, rocky terrain
five to six times daily. The task consumed up
to three hours each day and took a physical
toll over decades. In December 2023, a
door-to-door survey by Gram Vikas under
the Water Secure Gram Panchayats (WSGP)
programme identified Raelpas as a critical gap
in drinking water access. With support from
the Azim Premiji Foundation, a decentralised,
solar-powered solution was designed and
implemented. The system lifts water from a

deepened well to a 5,000-litre storage tank
using solar energy, distributing it via pipe
connections to standposts at each household.
All materials—including solar panels, pipes,
and the tank—were transported across
the river by boat and installed with active
community participation. By March 2024,
every household in Raelpas had access to
water at their doorstep. “This is like a dream
come true,” said Bisu Majhi, village president.
“For years, that one well was our only source.”
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_Realty Reality v

City of Contrasts: Bhubaneswar’s
housing spectrum widens from ¥50 Lakh
apartments to ¥5 crore luxury apartments

The real estate market in Bhubaneswar has
matured into a multi-layered ecosystem,
offering housing options that span a wide price
spectrum—from X50-60 lakh apartments to
ultra-premium residences priced between
%3 crore and X5 crore. This widening range
reflects not only the city’s economic growth
but also the diversification of buyer profiles
and evolving lifestyle aspirations.

At the foundation of this market lies the 50—
60 lakh segment, which continues to drive
volume demand. These homes, typically 2
BHK or compact 3 BHK units, are concentrated
in emerging and peripheral areas such as
Sundarpada, Hanspal, Phulnakhara and the
Bhubaneswar—Cuttack corridor. Buyers in this
category are largely salaried professionals,
government employees and first-time
homeowners who prioritise affordability,
connectivity and access to essential services.
This segment remains stable and resilient,
supported by accessible home loans and
steady end-user demand. Moving up the
value chain, the city is witnessing strong
traction in the premium and luxury housing
segments, where properties range from
1.5 crore to X3-5 crore. Established central
localities such as Saheed Nagar and Satya
Nagar are emerging as prime hubs for such
high-end developments. These areas, known
for their strategic location and robust civic
infrastructure, are now seeing redevelopment
into upscale apartments, boutique residences
and exclusive gated communities. Luxury
properties in these localities are defined by
expansive layouts, superior construction
quality and a strong emphasis on lifestyle
amenities. Gated communities in particular
are gaining prominence, offering residents a
comprehensive living experience that includes
clubhouses, swimming pools, fitness centres,
landscaped open spaces, co-working areas and
advanced security systems. In the X3-5 crore

_Market Trend v

bracket, buyers are often looking at premium
penthouses, large-format apartments and
designer homes that combine central location
advantages with modern, high-end living
standards.

This broad pricing spectrum highlights a clear
bifurcation in buyer behaviour. While the
X50-60 lakh segment is driven by necessity
and financial prudence, the X1.5 crore to
X5 crore segment is fuelled by aspiration,
lifestyle upgrades and long-term investment
perspectives.  High-income  professionals,
business owners, NRIs and senior executives
are increasingly willing to invest in premium
housing that offers exclusivity, comfort and
status. Infrastructure development continues
to play a crucial role in sustaining this dual-
market dynamic. Expanding road networks,
improved urban connectivity and the city’s
planned growth have enabled affordable
housing to flourish in newer areas, while
prime central zones like Saheed Nagar and
Satya Nagar continue to command premium
valuations due to their accessibility and
established ecosystem. However, this rapid
upward expansion in property values also
brings challenges. Rising land costs, especially
in central areas, may put pressure on the
affordability segment, making it essential
for policymakers and developers to ensure a
balanced housing supply.

In conclusion, Bhubaneswar’s real estate
landscape today is defined by its depth and
diversity. The coexistence of X50-60 lakh
homes and X3-5 crore luxury residences
underscores the city’s transition into a mature
urban market—one that successfully caters to
both affordability-driven demand and high-
end lifestyle aspirations.

Siddharth Pujari,
siddharth.pujari@outlook.com

Sensex, Nifty trade sideways amid global cues;

Banking and Auto stocks provide stability

The Indian equity markets witnessed a
volatile yet resilient phase between May 1
and May 15, 2026, as investors navigated
global uncertainties, strong domestic
fundamentals, quarterly earnings, and
shifting Fll sentiment. Benchmark indices
such as the NIFTY 50 and BSE Sensex
remained range-bound, even as select
sectors outperformed.

Markets opened the month cautiously
amid elevated U.S. bond yields, West Asia
tensions, and uncertainty over the U.S.
Federal Reserve’s rate trajectory. However,
resilient domestic macro indicators limited
downside risks.

The Nifty and Sensex traded within a
narrow but volatile band, marked by profit
booking and sharp intraday swings driven
by Q4 earnings, crude price fluctuations,
FIl activity, inflation cues, and rupee
movement. Despite this, Indian equities
outperformed several global peers,
supported by strong retail participation and
steady domestic institutional inflows.
Sectorally, banking and financial stocks
anchored market stability, backed by
robust credit growth and improved
margins. IT stocks remained mixed amid
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global demand concerns, while auto stocks
gained on strong demand outlook and EV
momentum. Energy stocks tracked crude

trends, and realty and infrastructure
counters saw renewed interest on capex
expectations.

FIl flows remained inconsistent, though
sentiment improved mid-month, while
Dlls continued to provide liquidity support
through sustained SIP inflows.

Looking ahead, markets will track global
central bank signals, monsoon progress,
earnings visibility, and crude trends. Despite
near-term volatility, India’s structural
growth story continues to support a
constructive long-term outlook.

v Health & Wealth_

Hypertension is the ‘silent killer’
Dr. Rakavi R, Consultant Cardiologist, KIMS

“Hypertension is often called the ‘silent
killer’ because it may not show symptoms
until  serious  complications  occur.
Awareness and early action can save lives
“ says Dr. Rakavi R.She is a Consultant
Cardiologist at Kalinga Institute of Medical
Sciences, with medical training from
some of India’s premier institutes — DM
Cardiology from All India Institute of Medical
Sciences New Delhi, MD Internal Medicine
from Postgraduate Institute of Medical
Education and Research, Chandigarh and
MBBS from All India Institute of Medical
Sciences Bhubaneswar.

“Hypertension, or high blood pressure, is
rightly called the ‘silent killer’ because many
individuals remain completely unaware

that they have it until complications like
heart attack, stroke, heart failure, or kidney
disease develop. With increasing stress,
unhealthy food habits, lack of physical
activity, obesity, smoking, and poor sleep,
hypertension is now affecting people even
at a younger age.

The good news is that hypertension can
be prevented and controlled. Regular
blood pressure screening, reduced salt
intake, daily exercise, maintaining ideal
body weight, avoiding tobacco and
excessive alcohol, proper sleep, and stress
management play a major role in protecting
heart health. Patients already diagnosed
with hypertension should take medicines
regularly and should not stop treatment
without medical advice, even when they
feel normal.

On this World Hypertension Day, |
urge everyone to make blood pressure
monitoring a routine part of life. A
simple BP check can prevent major life-
threatening complications and help people
lead healthier and longer lives. Awareness,
early diagnosis, and lifestyle modification
remain our strongest weapons against
hypertension.”

» Continued From P1

v

As aresponsible corporate, what transformation Scan Steel is bringing to its surrounding
areas through CSR initiatives?

We believe growth must be inclusive and sustainable. Our CSR efforts focus on key areas
like education, sports, healthcare, rural infrastructure, drinking water & sanitation, and
community development.

We support schools, organize medical camps, and improve basic infrastructure in
nearby villages to enhance quality of life. We also promote sports to encourage youth
development and extend our responsibility towards animal welfare. Our goal is to create
long-term impact while building healthier, educated, and self-reliant communities
around us. | am truly thankful to my wife Mrs. Archana Gadodia for taking variety of
initiatives in this regard.

Steel market behaves volatile. What are the survival as well as growth strategies you
adopt during the recession period?

We handle volatility with a very practical and disciplined approach. On the survival side,
our strength lies in backward integration and cost control. With our own sponge iron,
steel melting, and now expanding captive power, we are able to manage input costs and
maintain operational stability even during downturns. We focus heavily on efficiency,
energy optimization, and lean operations to protect margins. We also maintain financial
prudence keeping leverage under control and ensuring sufficient liquidity so that the
company remains stable even in challenging cycles. On the growth side, we don’t stop
investing. In fact, we utilize such periods to build capacity and strengthen our ecosystem
like our ongoing expansion in captive power, pipe mills, and furnace upgrades. This
positions us to respond quickly when demand revives. At the market level, we focus
on strong dealer networks and brand trust, especially in regions where we have a deep
presence, which helps us sustain volumes even in slow markets. So, at Scan Steels, our
strategy is to stay cost-efficient and financially strong during downturns, while quietly
preparing for the next phase of growth.

In today’s global supply chain network, how future-ready are your plants competing
with Chinese and European steels?

We are primarily a regional-focused steel producer based in Odisha, with TMT bars as our
core product. Our strategy is very clear, we are not chasing global markets or competing
directly with Chinese or European steel players. Today, TMT has become more like a
consumer product, driven by trust, brand recall, and consistent quality rather than just
price. So our focus is on strengthening our brand within Odisha and nearby markets,
where we have built deep relationships over the years. Our competitiveness comes from
quality consistency, strong distribution, and brand trust.

What legacy would you like to leave behind: a profitable company or iconic brand that
breathes?

| believe profitability is important but it is a by-product, not the purpose. The legacy
| truly want to leave behind is an iconic brand that breathes, a brand that lives in the
trust of people, stands for reliability, and becomes a part of everyday life. Especially in
our segment, where TMT has evolved into a consumer-driven product, the real strength
lies in how deeply the brand connects with customers, dealers, and communities. A
profitable company can be built in years, but a living brand is built over generations. It
carries values, consistency, and credibility forward even in your absence.

What success mantra would you like to advise new entrepreneurs?

| believe success in entrepreneurship is less about chasing outcomes and more about
building character. If | have to share a mantra, it would be this: stay rooted, stay steady,
and stay responsible. First, stay rooted never lose touch with your values, your people,
and your purpose. Second, stay steady because entrepreneurship is not a smooth
journey. There will be ups and downs. What matters is your ability to remain calm and
keep moving forward without losing direction. And third, stay responsible towards your
employees, your customers, and society. In simple words, don’t just build a business
build something meaningful that makes a difference in people’s lives.

Future of Steel...
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From volatility to verstility'
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Sales Figure / Position

73,800+ Units (4-Wheeler Market Leader)
18,500+ Units

4,10,000+ Units (2-Wheeler No.1)
1,12,000+ Units (Premium + Family Scooter)
43,800+ Units (Premium Luxury EV Car)
1,95,000+ Units
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Growth Central A4

High-level discussion held in the 65 meeting of
the Empowered Committee on Infrastructure
(ECI) for PPP Projects chalred bv Chlef Secretary

The Empowered Committee on
Infrastructure for PPP Projects under the
chairpersonship of Chief Secretary Anu
Garg, accorded in-principle approval to
five new PPP projects, worth a total project
cost of Rs.1130 Crore across key sectors
like health, sewerage treatment, urban
development, water supply and animal
vaccine production. In this context, the
Committee also reviewed the ongoing
pipeline of PPP projects and advised
the concerned Departments/ Project
Sponsoring Authorities to adhere to strict
timelines as well as due diligence at each
phase of project execution. Chief Secretary
emphasised on how PPP projects are critical
to achieving the targets set for attracting
private investment under “Vision 2036”

and to overall sustainability of a developed
Odisha. Further, the Committee granted
in-principle approval to the collaboration
between PPP Cell in Finance Department
and International Finance Corporation (IFC)
for building a pipeline of doable projects
and a robust PPP-friendly ecosystem in the
State.
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Odisha presents ambitious ¥5,000 crore
urban transformation vision at national
Urban Challenge Fund(UCF) Meeting

Reinforcing its position as a national leader

in  transformative  urban
the Government of Odisha presented
an ambitious “Next-Generation Urban
Growth Roadmap” at the 1st National
Apex Committee Meeting on the Urban
Challenge Fund (UCF), chaired by Union
Minister for Housing and Urban Affairs
Manohar Lal Khattar in New Delhi.
Representing Odisha, ACS H&UD Usha
Padhee showcased a strategic portfolio
of five major urban infrastructure projects
valued at over 5,000 crore under the Urban
Challenge Fund framework. The proposed
initiatives aim to accelerate the development
of resilient, inclusive, and technology-
driven urban ecosystems across the State.
The presentation highlighted Odisha’s
evolving urban development model that
prioritizes sustainable infrastructure, climate
resilience, digital governance, and citizen-
centric growth. The roadmap envisions
cities that are not only economically vibrant
and technologically advanced, but also
environmentally sustainable and socially
inclusive. 5,000 Crore Investment Pipeline
Odisha presented a robust portfolio of high-
impact urban projects focused on integrated
infrastructure development, improved civic
services, mobility enhancement, and quality
urban living. The proposed projects place
strong emphasis on flood mitigation, scientific
drainage systems, expansion of urban green
spaces, sustainable water management, and
climate-adaptive infrastructure to create
future-ready cities. The roadmap seeks to
ensurethatthe benefits of urbangrowthreach

governance,

every section of society, with special focus
on vulnerable communities, women, street
vendors, and economically weaker sections
through equitable access to urban services
and opportunities. Odisha also highlighted
the integration of smart technologies, digital

platforms, and data-driven governance
systems to enhance transparency, efficiency,
and responsiveness in urban administration
and municipal service delivery. Speaking
at the meeting, ACS Padhee stated that
Odisha’s vision goes beyond conventional
infrastructure expansion. “Our focus is on
creating durable and future-ready urban
ecosystems. Through the Urban Challenge
Fund, Odisha is committed to implementing
innovative urban solutions that balance
rapid economic growth with environmental
sustainability and social equity,” she said.
The National Apex Committee appreciated
Odisha’s proactive planning, reform-oriented
governance, and consistent performance in
urban development initiatives. The State’s
presentation was widely acknowledged as
a model for integrated and forward-looking
urban transformation. Senior officials from
the Ministry of Housing and Urban Affairs
and representatives from various States
attended the meeting, where Odisha was
recognized among the leading performers
in the urban development sector. With its
strong policy direction and implementation-
driven approach, Odisha continues to emerge
as a national benchmark in urban rejuvenation
and sustainable city development, aligned
with the broader vision of building inclusive
and future-ready urban India.

DEA delegation visits Paradip Port Authority for
industry interaction and infrastructure review

A high-level delegation from the
Department of Economic Affairs (DEA),
Ministry of Finance, Government of India,
led by Juhi Mukherjee, Joint Secretary,
DEA, visited Paradip Port Authority (PPA)
as part of the Government of India’s field
outreach programme aimed at engaging
directly with industry stakeholders and
understanding sectoral challenges. The
delegation visited the Administrative
Building of Paradip Port Authority and held
detailed discussions with senior officials
of the port on key issues related to port
infrastructure, logistics, trade facilitation,
industrial growth, operational efficiency
and future expansion plans. P. L. Haranadh,
IRTS, Chairman, Paradip Port Authority,
welcomed the delegation in the presence
of T. Venu Gopal, Deputy Chairman, A.K.
Bose, Advisor (Traffic Manager), along
with Heads of Departments and senior
officials of PPA. During the interaction,
Paradip Port Authority highlighted the

port’s strategic importance in India’s
maritime trade ecosystem and its vital
contribution towards handling major cargo
volumes, supporting industrial growth and
strengthening the logistics network of
the eastern region. The discussions also
focused on infrastructure development
initiatives, multimodal  connectivity,
mechanisation, operational challenges and
measures being undertaken to improve
efficiency and ease of doing business at the
port. The DEA delegation’s visit provided
an important platform for constructive
dialogue between policy makers and
industry stakeholders, enabling better
understanding of on-ground realities and
future requirements of the maritime and
industrial sectors. Paradip Port Authority
reaffirmed its commitment towards
supporting national economic growth
through world-class port infrastructure,
efficient cargo handling and sustainable
development initiatives.
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Through “Survive, Revive, Thrive”,
Airtel won the Jio storm

In 2016, Reliance planned an unthinkable
disruption in the telecom market- a storm that
nobody, especially Airtel, could foresee. The
storm of Jio, with free data, rock-bottom tariffs,
and lightning rollout of 4G towers, severely
injured many telecom players. Average Revenue
Per User (ARPU) — crashed from Rs 120 to Rs
71 within four years. Within months, millions of
subscribers switched to Jio, leaving incumbents
scrambling. Telecom in India changed forever.

Airtel’s profits nosedived, posting a staggering
net loss of over Rs 23,000 crore in FY21. Market
share slipped, and many questioned if it could
survive the onslaught. News breaks before the
storm but story breaks after the storm. In the
storm-swept telecom sector, Airtel rebuilt itself
slowly yet strongly by choosing a long game.

It invested heavily in network quality, built a
premium brand positioning, and focused on
retaining high-value customers as the era of
freebies was coming to an end.

The key strategies Airtel used to survive, revive
and thrive include:

» Focus on ARPU Over Volume: While Jio
chased mass-market subscribers, Airtel
concentrated on retaining and acquiring
premium, high Average Revenue Per User
(ARPU) customers. This allowed them to
maintain robust cash flows even with a
smaller user base.

» Network Infrastructure & Upgrades: Ahead
of Jio’s 4G launch, Airtel rolled out “Project
Leap,” investing over 20,000 crores to
upgrade its networks, acquire spectrums,
and rapidly lay optical fiber. This established
a reputation for superior connection quality
and speeds.

» Airtel Black and Ecosystem Bundling: Airtel
introduced Airtel Black, which bundled
postpaid mobile, broadband, and DTH
into a single bill and service package. This
ecosystem lock-in increased customer
loyalty and reduced churn.

» Digital Services Suite: Airtel built a digital
ecosystem featuring apps like Wynk Music
and Airtel Xstream, as well as financial
services (Airtel Payments Bank), to make
their platform indispensable to consumer
lifestyles.

» B2B and Global Diversification: Airtel
strengthened its profitable Enterprise (B2B)
business, expanded its data center footprint
(Nxtra), and leveraged the strong growth of
Airtel Africa to ensure diversified revenue
streams and secure investor confidence.
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